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Director’s Letter

Resolutions for the Arts in the New Year

growing economy. In fact individuals
involved in the arts as audience mem-
bers or actual hands-on participants
match the profile of the new, engaged
workforce.

According to a recent study by the Pew
Charitable Trusts we know that:

� The arts pump nearly $37 billion
into the national economy in annual
expenditures.

� The arts generate over $5 billion in
revenue for federal, state, and local
governments.

� And the arts provide more than 1.3
million full-time jobs across the coun-
try.

As I write this, we know that here in
Arizona:

� 134 current Commission General
Operating Support grantees—small,
midsize and large arts institutions—
generate over $50 million dollars in
employee salaries alone.

� Our modest state funds in Arizona
leverage a match from individuals, cor-
porations, and foundations that come to
over $93 million dollars.

It was indeed a pleasure and a privilege
to accept the position of Executive
Director of the Arizona Commission on
the Arts. The Commission is a dynamic
agency, with a history of strong service,
a committed board, and, I believe, one
of the best staff teams in the country.

As we begin the New Year it is important
that we take stock of the importance of
the value of the arts in our communities
across Arizona. We must recommit our-
selves to ensuring that all Arizonans
have the opportunity to experience and
participate in the arts.

Arts have a significant impact 
on the Arizona economy. The Arts
Commission is here for both artists and
creative people across our state, for arts
educators, and for arts institutions large
and small, urban and rural. We are here
for the children in our schools. We are
here for all the people in our state, we
are here for those Arizonans who count
back four or more generations, and we
are here for our newest residents. We
are here to increase participation in the
arts, build public value for the arts, and,
let us not forget, to increase funding for
the arts.

In November I pledged to the Governor
that the Commission would help her
bring new businesses to Arizona, joining
her team to promote our state as a cen-
ter of creativity. The arts already have a
significant economic impact in the state.
People are moving here from all over the
country for the quality of life we offer.
One component of building a sustain-
able economy that supports the arts is to
attract industries that are part of the cre-
ative economy, companies that employ
people within the creative class. What
we are beginning to realize is that the
character traits normally associated with
artists— imagination, creativity, and risk-
taking—also are the hallmarks of a

� And at the last Basketweavers
Gathering the Native American artists
selling their work brought in approxi-
mately $125,000 in revenue.

These types of economic impacts play a
significant role in our Arizona economy.

Arts inspire us and spark our imagi-
nations. I would bet that everyone read-
ing this article can remember the very
first arts experience they had as a child.
If you are like me, not only can you
remember the event, but you can recall
sensory indicators as well. The smell of
the paint in the artist’s studio, the sounds
of the orchestra warming up, the rumble
in the theatre as audience members set-
tle in, all remind us of the richness of the
experience. 

We have all shared those moments of
inspiration, that intrinsic value of the
arts. I would ask you this New Year to
share these wonderful experiences with
your friends and family. In other words,
talk up your experiences in the arts, and
share the good news about your experi-
ences in the arts with others. 

Arts attract tourists and generate
income for local economies.
According to the Travel Industry of
America, cultural tourists spend more
while on vacation: $623 vs. $457 per
trip. These individuals also are more
inclined to add a day or two to their trav-
el resulting in more hotel and restaurant
revenue.

They travel to large and small communi-
ties seeking to experience something
new and authentic; they are college edu-
cated and have a higher annual income
averaging $75,000. Most importantly,
they fit the profile of family-and-friends
visitors, some of the most valued tourists
to Arizona.

continued on page 2
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Recently some of us gathered together to celebrate the one-
year anniversary of ShowUp.com to toast the first successful
year and dream a bit about how this web-based guide and
ticket source could truly grow cultural tourism and arts atten-
dance.

Arts dramatically improve students’ educational experi-
ence. When the Governor met with Commission Chair Virginia
Cardenas, ACA Assistant Director Mollie Lakin-Hayes, and
me, she asked us to help with expanding and deepening the
educational experiences for our children in the schools. She
knows, as you do, that we are losing arts programming in our
schools and that we must all work together to ensure that all
children experience and participate in the arts as part of their
basic education. 

We know arts are serious and rigorous academic subjects that
teach analysis, experimentation, and problem solving. The
bottom line, though, is that the arts help students reach edu-
cation goals and keep kids in school.

The three Rs—reading, writing, and arithmetic—are enhanced
through exposure to the arts. Ultimately, the arts play a signif-
icant part in preparing children for careers.

Arts create a bridge between different cultures. Our state
has a large, diverse population, and we can look toward the
arts in helping us gain renewed pride in our own heritage and
respect for the cultures of all of our communities. Through the

arts we are able to recognize the true human values of com-
munities, how they celebrate, how they pass on learning, and
how they mourn. These values are clearly demonstrated in the
art, literature, storytelling, and dance of our citizens. 

Arts speak to our basic human values and traditions. After
the tragedy of 9-11, we gathered in symphony halls and the-
atres across the country to experience the healing power of
the arts. I can still remember in Minneapolis at a combined
performance of the Minnesota Orchestra and the St. Paul
Chamber Orchestra that after only two notes of “The Star-
Spangled Banner” were played, the audience jumped to their
feet to sing in unison our national anthem. That night the
power of music and the arts was felt in the hearts and souls of
everyone there. 

As we begin the New Year we must commit ourselves to our
understanding that the arts can change lives, change our com-
munities, and make Arizona a better place to live and thrive.
We must commit ourselves to work together to make sure that
our children and grandchildren will have the same opportuni-
ties to experience the arts that our parents and grandparents
provided for us.

We must commit ourselves to work together on crafting one
clear message to our Governor and our legislators on the
power of the arts and the needs of the arts community to serve
Arizonans. Together we will succeed in building public value
for the arts across our state and ensure that the arts and
artists thrive in every county and community in Arizona.

GGrraannttss  ffoorr  PPrreesseenntteerrss
aanndd  PPeerrffoorrmmiinngg  AArrttiissttss

Regional Touring Program Taking
Applications: Applications are being
accepted at the Commission for per-
forming artists and ensembles interest-
ed in expanding their regional touring
opportunities. The Regional Touring
Program at the Commission assists
professional artists with touring experi-
ence to prepare for and attend regional
booking conferences within North
America. For information on sponsor-
ship, including listings of conferences,
and help selecting appropriate confer-
ences, call Performing Arts Director
Claire West at 602.229.8231.
Information and a sponsorship applica-
tion form are available at
www.azarts.gov. Applications must be
postmarked by Thursday, March 23,
2006.

Performing Arts Presenters Grants:
Applications are being accepted for
presenters of performing arts for pro-

fessional development grants to allow
them to attend booking conferences
throughout the United States, Canada,
and Mexico. For information on travel
assistance or for information on confer-
ences, call Performing Arts Director,
Claire West, at 602.229.8231.
Applications are accepted year-round.

In Memoriam
We are sad at the passing of two
friends and great supporters of the arts
in Arizona.

Before being hired at the Tucson Pima
Arts Council (TPAC) in 1991, Albert
Soto served as a grants panelist for the
Commission. His talent, energy, and
thoughtfulness were evident immedi-
ately. Albert would go on to perform
great work for the arts and community
at large, as well as bring his charisma
to Tucson stages as an actor. At TPAC
Albert managed grants programs to
support artists and arts organizations,
international exchange programs, and

programs that served youth and neigh-
borhoods. Most recently Albert was the
Director of ArtWORKS! Academy and
was overseeing the school’s relocation
to the downtown historic warehouse
arts district and expansion to serve
more students. 

Gary Avey served as a member of the
Arizona Commission on the Arts from
2001-2004 and brought his energy to
our national work with colleague state
arts agencies, as well as being an
incredibly strong citizen-advocate. He
touched many lives while serving as the
editor of the Arizona Highways
Magazine, as deputy director of the
Heard Museum, and as founder and
publisher of Native Peoples magazine.
He had a deep love and respect for the
cultures of the Southwest, and brought
a passion and vitality to all of his pro-
fessional and volunteer work. Gary was
a dear friend to the Commission and
the artists and arts communities of
Arizona and the Southwest.



What a great
pleasure to write a
column to remi-
nisce about Mollie
Lakin-Hayes and
her work at the
A r i z o n a
Commission on the
Arts as she leaves

her lifelong home of
Arizona and heads to new adventures
as the deputy director of the Southern
Arts Federation in Atlanta.

For 14 years during her tenure at the
Arizona Commission on the Arts, Mollie
was a friend and colleague; we chal-
lenged each other; we agreed and dis-
agreed.  Top of mind to Mollie was how
each decision the agency made would
affect the value the arts have for the cit-
izens of the state, and how artists and
arts organizations were integral partners
in those efforts.

She is an impeccable and precise writer
and was responsible for making sure
that our publications were clear, accu-
rate and communicated the messages
of the agency.  Her internal responsibili-
ties included managing the grants
process including leading the staff team
to bring the on-line grants resource
(EGOR) to fruition against all imaginable
odds, the artist roster process, the
Southwest Arts Conference.

She took her interests and skills exter-
nally as well.  Her advocacy for provid-
ing access to the arts for people with dis-
abilities is demonstrated in her leader-
ship in the formation of ARTability, the
statewide collaboration of organizations
and services to connect the arts with
people with disabilities.  She helped
guide the organization as a board mem-
ber during its earliest formation through
hiring a full-time staff person.  She con-
tinues to provide services to people who
are blind or have low vision as a profes-
sional audio describer for live arts
events and film.  The side benefit is that
she can see theater productions multiple
times and catch the nuances that those
of us who see productions one-time
often miss.

She was a founding board member of
Alliance for Audience and ShowUp.com.
She provided leadership in bringing arts
organizations together to collaboratively
form this organization to learn about and
discuss arts participation and strategies
to lower barriers for people to become
involved in the arts. Mollie regularly
encouraged research agendas that
would help organizations know more
about why people participate or don’t in
the arts.

Most recently, Mollie has been a leader
in the state and nationally in the initiative
that brought Arizona to work with 12
other states around issues of arts partic-
ipation and public value supported by
The Wallace Foundation. Mollie was
adamant that the entire staff be familiar
with the training and learning.  She used
the information she learned to affect the
agency’s communication and interaction
with constituents. She became an expert
within the state and worked with Arizona
organization staffs and boards to imple-
ment these ideas. She was respected
and valued nationally as well and was
called upon to work with state arts agen-
cies in California, Kentucky, South
Carolina, and Ohio.

The job of interim director is a challenge.
Mollie became the interim director until
the search committee completed its
work and Robert Booker officially began
his work.  She accepted the new respon-
sibilities with her typical dedication and
commitment to quality.  She did her
work, my work and prepared the staff
and community for the arrival of the new
director.  She would not leave her cur-
rent work unfinished or incomplete,
wanting to assure that there was a
smooth transition to the new leadership.
And that is happening.

Mollie has deep knowledge and under-
standing of arts policy and public sup-
port of the arts systems.  She is an
expansive thinker with strong opinions
and core values.

Mollie loves to experiment and try new
things; outside of her administrative
work, she learned and perfected the skill

and technique of an audio describer, she
is currently studying glass art; she is a
great cook, making things from scratch
that others would think too much trouble.
Each holiday was a new treat; I will
always remember those chocolate cov-
ered marshmallows made from scratch.

Mollie will be missed here in Arizona by
constituents, colleagues and friends. 

I join others in wishing her the best in
her new home and new personal and
professional adventures.

Shelley Cohn

Arizona Arts News

A Tribute to Mollie Lakin-Hayes
By Shelley Cohn

Mollie Lakin-Hayes

Governor’s Arts
Awards Celebrates

Its Silver
Anniversary

Don’t miss the twenty-fifth
anniversary celebration of the
Governor’s Arts Awards Dinner
on Tuesday, April 18, 2006 at
the Camelback Inn.  The event
will begin with silent auction
offering one-of-a-kind pack-
ages and reception at 5:30
PM, with the awards ceremony
and dinner to follow at 7:00
PM.

This special event has become
a favorite of folks from all over
the state—with lively arts per-
formances, an active presence
by Governor Janet Napolitano,
and the honoring of individuals,
organizations, and corpora-
tions for their outstanding con-
tributions to the arts in Arizona.  

For event information or to
make reservations, go to
www.AzCitizensfortheArts.org/
ArtsAwards.html or call
602.253.6535.
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Important Upcoming Events

For a complete listing of artist opportunities, jobs, and information and

referral, visit our website: www.azarts.gov

Arizona Arts Congress
Monday, February 6, 2006
Arizona State Capitol
11:00 am – 2:00 pm

Where we show our strength in numbers!
Arizona Action for the Arts, the Arizona
Commission on the Arts, and the Arizona
Alliance for Arts Education invite you to wear
red and come to the Arizona Arts Congress
to show that the value of the arts to
Arizonans is strong, visible, and recognized
by people throughout the state. Your meet-
ings with elected officials representing your
district are key to making the case for sup-
porting the arts statewide.

Arts Congress takes place on the Senate
lawn with a large tent, casual seating for
lunch, and lively arts showcasing throughout
the area. The $30 registration fee for mem-
bers of Arizona Action for the Arts or the
Arizona Alliance for Arts Eduction, or $35 fee
for nonmembers covers the costs of putting
on the event. To learn more, become a co-
sponsor or register by emailing scott@azac-
tionforthearts.org or calling (602) 253-6535
or toll-free at 1-888-950-8050.

Community Workshops
January and February 2006

The Program Directors of the Arts
Commission will be holding free Community
Workshops at locations near you. These
forums are for artists in all disciplines, teach-
ers, arts organizations, community groups,
teaching artists, and interested individuals, to
come together to share information about

projects they are working on and to learn
updated news about grants and services
from the Arizona Commission on the Arts.
Our Program Directors are prepared to help
you find the answers to the questions you
have: from how to develop a stronger arts
presence in your community, to the latest
information about Understanding
Participation research, to detailed presenta-
tions on applying for grants using our online
application system (EGOR), to how to grow a
healthy and sustainable arts organization.
Visit the calendar of events on our website
(www.azarts.gov) for dates and locations
near you.

Grant Application Deadline
March 23, 2006

Online deadline for submissions for the
2006–2007 grants to organizations, schools,
and municipalities. We continue to improve
our online grant application tool, EGOR, and
also the backend functionality for those who
applied online last year. Workshops will be
held throughout the state in February to
demonstrate EGOR for first-time applicants
and to refresh and update our current clients
on the new features. It is not too early to
begin thinking about the new grants cycle
and know the timeline for the new submis-
sions. Visit our website to find locations and
dates near you.

Before applying, review the online Guide to
Grants (www.azarts.gov/guide). To update
your profile and submit grant applications
online, visit www.culturegrants-az.org.


